
Southeast Regional Directors 
Conference Agenda

Sunday, July 26
1:00 pm - 5:00 pm
2:00 pm - 4:00 pm
5:00 pm - 6:30 pm

Registration
Director’s Institute Course | “CEO and Board Succession Planning”
Welcome Reception

Monday, July 27
7:30 am - 8:30 am
8:30 am - 8:45 am
8:45 am - 9:45 am
9:45 am - 11:00 am
9:45 am - 11:00 am
10:00 am - 12:00 pm
11:00 am - 11:15 am
11:15 am - 12:15 pm
11:15 am - 12:15 pm
12:15 pm - 1:15 pm
1:15 pm - 2:15 pm
3:00 pm

Breakfast
Welcome Introduction
Opening General Session | “Be Bullish on Creating Value” | Patrick Adams
Directors Breakout | BSA for Directors
Supervisory Committee Breakout | Supervisory Committee 101 | Laura Vann
Guest Activity | Paint Slingers
Break
Directors Breakout
Supervisory Committee Breakout | “What to Expect When the Auditor Comes” | Marcus King
Lunch
Closing General Session | “Strategies for 2020 Vision” | Patrick Adams
Group Outing
Dinner on your own

Tuesday, July 28
7:30 am - 8:30 am
8:30 am - 9:30 am
9:30 am - 10:30 am
9:30 am - 10:30 am
10:30 am - 10:45 am
10:45 am - 11:45 am
10:45 am - 11:45 am
11:45 am - 12:45 pm
1:00 pm - 5:00 pm
6:00 pm - 10:00 pm

Breakfast
Economic Update | Steve Rick
Directors Roundtable
Supervisory Committee Roundtable | Laura Vann
Break
Directors Breakout | “Top 10 Financial Ratios Every Director Should Understand” | Steve Rick
Supervisory Committee Breakout | Ancin Cooley
Lunch on your own
Group Outing
Closing Dinner

Wednesday, July 29
8:00 am - 9:00 am
9:00 am - 10:00 am
10:00 am - 10:30 am

Breakfast
Closing General Session | “The Way Forward: The Place Where Profit and Mission Intersect” | Ancin Cooley
Closing Remarks


