
 

Small-Medium Asset Size ($0 Million-$500 Million): $999.00 

Large Asset Size ($500 Million +): $1,299.00 

Unlock Your Leadership Potential with the Emerging Leader Academy in 2024! 
 

Are you a new or emerging manager eager to take your leadership skills to another level? Look no 
further than the Emerging Leader Academy, your gateway to becoming a confident, competent, and 
high-performance leader. Over the course of five months of immersive virtual workshops, you'll 
graduate with a comprehensive toolbox of coaching essentials that will propel your career and make a 
significant impact on your team and organization. 

 
Why Choose the Emerging Leader Academy? 
 

As the business landscape evolves, so do the demands placed on leaders. The Emerging Leader Academy 

has been carefully designed to equip you with the skills and knowledge necessary to excel in your role.  
 

Virtual Session1: July 16, 2024, from 10:00 AM – 12:00 PM EST 

Leadership Hacks: This module will provide you with practical leadership hacks that can drive team 

performance and inspire your colleagues to achieve their best. You'll learn proven strategies to lead with 

confidence and purpose. 

Virtual Session 2: August 13, 2024, from 10:00 AM – 12:00 PM EST 

Managing Former Peers: Promotion within your team can be challenging. This module will arm you with 

approach tips and tricks to smoothly manage former peers, maintaining strong relationships while 

establishing your authority as a leader. 

Virtual Session 3: September 10, 2024, from 10:00 AM – 12:00 PM EST 

Coaching Best Practices: Effective coaching is at the heart of successful leadership. In this module, 

discover best practices and coaching tips that will help you unlock the full potential of your team, 

fostering growth and productivity. 

Virtual Session 4: October 8, 2024, from 10:00 AM – 12:00 PM EST 



Effective Mentorships: Mentorship can accelerate your career and benefit your organization. Learn how 

to create and maximize effective mentorship relationships, gaining valuable insights and guidance from 

experienced professionals. 

Virtual Session 5: November 12, 2024, from 10:00 AM – 12:00 PM EST 

Leading Through Change: Change is constant in today's workplace. Gain the confidence to lead your 

team through organizational changes successfully. 

Speaker: 

Scott Albrecht, VP, Learning & Development, ServiStar 

 Scott began his career with ServiStar in 2020, prior to joining 

ServiStar Consulting, he spent seven years at Baxter CU (IL) and spearheaded sales and service initiatives, 

oversaw operations, and drove business development efforts in Ohio and Indiana. Under his leadership, 

Scott and his team earned multiple sales and service awards, including two Branch of the Year honors. 

Scott's passion for helping others, along with his relentless dedication and enthusiasm is here at 

ServiStar, where he quickly became a highly sought after speaker, coach, and trainer for credit unions 

across the US to Canada. 


